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Switzerland T a hot spot for medical technology

Excerpts from the survey "The Swiss Medical Technology Industry 2008"

il e ﬁlmg 52!39 (!!rEEtl:agtE' December 2008




helbling  RolandBerger

Strategy Consultants

medical cluster .-.'

Three strong partners join forces to examine the Swiss medical
technology industry (SMTI)

Sharing expertise

A Medical Cluster

Medical Cluster brings together manufacturers, suppliers, service
providers and research and development firms from all over Switzerland.
We offer platforms and assistance to ensure that medical technology in
Switzerland continues to enjoy the optimum conditions for growth. The
main accents are on supporting innovation and optimizing knowledge
and technology transfer

A Helbling Management Consulting

helbling

Helbling supports organizations in the development and implementation
of innovative entrepreneurial strategies that lead to accelerated growth,

increased financial performance and solid corporate values. Helbling is

unique through the ability to integrate a spectrum of professional know-
how, skills and experience. Our mission: Valuable through Innovation

medical cluster .-.'

A Roland Berger Strategy Consultants

The Roland Berger Pharma & Healthcare Competence Center supports
life-science players in seizing opportunities and mastering challenges.
Besides traditional consulting areas such as marketing, organization,
cost-cutting and M&A, we also provide input from our intensive analysis
of current market trends and developments

Strategy Consultants
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An in-depth survey and expert research form the basis of this

unique report

Objective

Methodology

Approach

The Swiss Medical Technology

Industry 2008 Survey

A Aims to embrace the widest
industry sample possible

A Provides a contemporary macro-
and micro-economic overview of
this important sector

A Reflects on the trends,
challenges and priorities along
the SMTI value chain

A Indicates changes in the industry
compared to the situation
reported in the Helbling Swiss
Medtech Report 2006

A A questionnaire-based approach
with three focal points
— General company data and
profiles
— Industry information and
survey
— Personal training, skills and
R&D
A The detailed questionnaire was
supported by desk research and
data from industry-specific
organizations such as
EUCOMED

A Under the umbrella of Medical
Cluster, three strong partners
joined forces to carry out a sound
industry analysis

A The results will be comparable
with other studies on an inter-
national level, as internationally
recognized definitions are used?

A The intention is to update the
survey every two years, allowing
the development of the SMTI, its
trends and issues to be tracked

1) Currently no official statistical data is available on this sector for Switzerland; industry structure is not reflected in the NOGA codes
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Profile of the Swiss Medical Technology Industry
(SMTI)
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The whole of Switzerland is one big medical technology cluster i
700 manufacturing companies supported by several organizations

The SMTI is strongly supported
by the Swiss Life Science

Marketing Alliance SLSMA and its
Basel Area members

A Bio Alps, representing seven
cantons in the west

A Berne Capital Area, on the Berne-
Solothurn axis

Greater Zurich Area

Berne Capital Area A Basel Area in the north

A Greater Zurich Area, covering the
center and east

A Biopolo in the south

BioAlps A Medical Cluster, the industry
platform

A SWX Swiss Exchange, the
preferred European medical
investor platform

Biopolo The SLSMA markets the brand
"Swiss Medtech"

@ Location of medical technology manufacturers and suppliers; n = approx. 700
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